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Vision Zero: 

Our Steps to Improve Public Health



City’s Transportation Emphasis



Why is Vision Zero important?



Since 2014…

 6,066 Severe Crashes in the Region (139,812 total)

– 690 people killed in traffic related deaths 

 147 people were walking (1 in 5)

– 6608 people suffer incapacitating injuries 

 481 people were walking (1 in 13)

 20 people per week did not make it safely to their 

destination; instead they ended up in a morgue or in 

the hospital with life changing injuries.

– One person every fourth day was walking



Why is Vision Zero Important?



Twelve Steps to Vision Zero

 STEP 1: Establish Safe and Healthy Streets Commission 

 STEP 2: Adopt a Vision Zero Resolution

 STEP 3: Sign a Vision Zero Pledge

 STEP 4: Issue a Safe and Healthy Streets Challenge

 STEP 5: Adopt Vision Zero Action Plan

 STEP 6: Establish a Vision Zero Task Force

 STEP 7: Establish Year One Priorities and Metrics

 STEP 8: Engage community leaders

 STEP 9: Shift the safety culture

 STEP 10: Vision Zero as DNA

 STEP 11: Focus on resources

 STEP 12: Keep your head up



STEP 1: Establish a Safety Commission

Next Meeting: 

Wednesday July 21, 2021 



STEP 2: Adopt Vision Zero Resolution

 City Council adopted 

Resolution 2016-R011 in 

March 2016

– Goal of reducing traffic fatalities 

and serious injuries in road traffic 

to zero by the year 2030

 Incorporated into the Master 

Plan



STEP 3: Our Vision Zero Pledge

Source: RTD
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STEP 4: Safe & Healthy Streets Challenge

 Mayor Levar M. Stoney issued The Challenge (2017)

 Five things one can do…

– Share the road

– Obey speed limits

– Buckle in

– Avoid distractions

– Drive sober

 If we did, it would not be SO BAD…



STEP 5: Our Vision Zero Action Plan



New High Injury Street Network (2017 to 2019)

62% of death and 

serious injuries on 

7% of city streets



Equitable Transportation



586 Miles of Local Streets close to Vision Zero…

 Additional Focus needed on the High Injury Street 

Network (58 miles)

 Local Streets form the backbone of the Vision Zero 

Street Network (586 miles)



Vision Zero Dashboard



STEP 6: Vision Zero Task Force & Coordinator

 Strong Mayor / CAO vs. City Manager

 Implementation takes place in the executive branch

 Creates a multi-disciplinary team of involved 

departments, offices, and authorities led by a Vision 

Zero Coordinator

 Responsible for reporting progress and metrics to 

Safe and Healthy Streets Commission, City Council, 

and the Mayor’s Office

 VZ Coordinator engages community, non-profit, 

institutional, private sector, regional, state and 

federal level resources



STEP 6: Vision Zero Task Force

Department Leaders

Adkins-Easley, Mona – Human Resources Peters, Christie C. – Animal Care and Control

Almendarez-Ramos, Karla – Office of Multicultural Affairs Reid, Lenora G. – CAO / DCAO of Finance and Administration 

Avula, Danny – Richmond Community Health Department Scott, Alfred – Department of Public Utilities

Burrell, Betty J. - Procurement Services Sledge, Leonard. – Department of Economic Development  

Carter, Melvin D. - Fire Smith, Gerald - Police 

Clarke, Dironna Moore – Office of Equitable Transit and Mobility Steidel, Robert C. – DCAO of Operations 

Ebert, Sharon – DCAO of Community Development Stone, Robert – Department of Public Works – Capital Projects

Firestine,Scott R. – Richmond Public Library Todd, Charles G. – Department of Information Technology

Foster, Patricia R. – Minority Business Development Vincent, Bobby – Department of Public Works

Frelke, Christopher E. – Department of Parks and Recreation Vonck, Kevin J.– Planning and Development Review 

Giles, Shunda T. – Department of Social Services White, Sheila D. - Finance 

Gordon, Reginald E. – DCAO Human Services Willoughby, Stephen M. – Department of Emergency Communications

Hampton, Sherill – Housing and Community Development Decker, Chip – Richmond Ambulance Authority

May, Jason P. - Budget Lindstrom, John – Richmond Behavioral Health Authority

Nolan, James S. – Office of Press Secretary Simmons, Theresa – Richmond Metropolitan Transportation Authority

Timm, Julie – Greater Richmond Transit Company



STEP 7: Yearly Priorities and Metrics



STEP 8: Engage Community Leaders

 Start with WHY

– 2,500 injuries and 14 deaths on city streets annually;

 Provide the WHAT

– Worked with Richmond District Health Department on 

messaging;

– Leadership Talking Points launched;

 Suggest HOW

– Public engagement speeches

– Community meetings

– Neighborhood Newsletters

– Attend safety calendar press events



STEP 8: Engage Community Leaders



Coordinating Education and Outreach

 Coordinate a transportation safety calendar to 

promote safety messaging and high visibility 

enforcement. 

– JUNE People who ride motorcycles

– JULY People who drive impaired

– AUGUST People who are new drivers

– SEPTEMBER People who transport children

– OCTOBER People who walk



STEP 9: Shift the Safety Culture

 Focus on culture:

– Family

– Neighborhood

– Community

– School / Workplace / Places of Worship

 Sustain outreach efforts through elected officials, 

thought leaders, community leaders

 Elevate the conversation to “people talking to people”

 Ask interesting questions



How do we change our safety culture?

Source: RVA Coffee Stain



How do we change our safety culture?



Key Legislation – Commonwealth of Virginia

A. Primary Seat Belt Law for all occupants

B. Reckless Driving Threshold in 25MPH zones

C. Expanded Photo Speed Enforcement

D. 0.05 Blood Alcohol Concentration 

E. Annual State Maintenance Payment

F. Stop signs as Yield for Bicyclist



Safety Culture is complex and multi-faceted

 It is the collection the following present in a 

community:

– shared values, 

– attitudes, 

– beliefs, 

– behaviors, 

– rules, 

– policies, and 

– laws 



Speed versus Height



Speed and Heights



Falls versus Motor Vehicle Crashes

 Average Annual Deaths and Serious Injuries in    

City of Richmond:

– 423 from unintentional falls

 199 Slipping, Tripping, and Stumbling

 41 Stairs or Steps

 12 From Ladder

– 241 from motor vehicle crashes



10 Leading Causes of Non-Fatal Injuries



But my vehicle has FIVE Stars



Speed and Severity



Same impact – Different Age



What do these have in common?

 Unbelted daughter in a motor vehicle

 Son crossing street to go to school

 Mother riding motorcycle

 Dad riding bicycle

 Grandmother jogging

 Grandfather buckled in back seat at 40MPH

 Dog running out front door

 Deer crossing to the park



Who is vulnerable on city streets?



High Risk Impaired Driver Action Plan

 Based on work by GHSA Study

 Partnership with Richmond Behavioral Health Authority and 

other State / Local Agencies

 Individual Justice Model Recommendations

 Update:

– Working with DMV and Courts on data collection

 Driver Demographics

 Conviction Data

 Treatment Data

 Citation Data

– First stakeholder meeting to be scheduled



STEP 10: Vision Zero as DNA

 Partnerships

 Health in all Policies

– City Master Plan

– Better Streets Manual

 Traffic Signal Operations

 Bike Infrastructure

 Pedestrian Infrastructure

 Intersection Design

 Typical Sections

– New Development

 Private Sector

 Universities / City Owned



STEP 11: Focus on Resources

 Grant writing

 Local budget process

– Transportation Operations and Enforcement

– Traffic Safety Assets

 Regulatory and Warning Signs

 Crosswalks and School Markings

 Traffic Signal Maintenance Replacement

 Training for excellent employees

 Leverage partnerships and technology



STEP 12: Keep your head up…


